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Background
A combination of underinvestment in the power sector and lack of maintenance on 
existing transmission and distribution equipment resulted in unreliable aging power 
plants and overloaded distribution networks in Senegal. To alleviate growing power 
cuts while outdated equipment was being rehabilitated and new capacity added, 
Senegal’s national utility, Société Nationale d'Éléctricité du Sénégal (Senelec), 
contracted APR Energy in 2011 to provide 50MW of fast-track power, with the option 
of an additional 100MW at a second site. 

Solution
To fulfill the customer’s requirement for fast-track installation, APR Energy dispatched 
equipment, components and personnel from around the world using a cost-effective 
combination of air, sea and ground transportation. Once on the ground, the company 
provided a turnkey solution including installation, operation and maintenance of all 
power generation equipment. The first site was in operation and providing additional 
electrical capacity to Senegal within 60 days of contract signature.

Outcome
Satisfied with APR Energy’s performance in delivering, maintaining, and operating 
the first site, Senelec subsequently exercised its option for an additional 100MW. 
The site for the second plant was largely undeveloped and required extensive civil 
works before the new capacity could be brought online. The site also lacked fuel 
storage and transmission capabilities, necessitating construction of a permanent fuel 
tank with a storage capacity of 3 million liters and the delivery of a permanent 90kV 
substation. When completed, the two plants provided 150MW of power, accounting 
for more than 20 percent of Senegal’s generation capacity. 
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At a glance

•	 FAST-TRACK ONLINE 
	 WITHIN 60 DAYS

•	 INSTALLED FUEL STORAGE, 
	 90KV SUBSTATION

•	 TRACK RECORD OF OPERATIONAL 
EXCELLENCE

•	 PROJECT EXPANDED, 
	 MULTIPLE RENEWALS

•	 150MW >20% OF SENEGAL’S 
	 CAPACITY

Challenges
•	 UNDERINVESTMENT IN THE POWER SECTOR

•	 AGING POWER PLANTS AND POORLY MAINTAINED T&D NETWORK

•	 FREQUENT POWER CUTS
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